Judges' Handbook for ICQCC 2024 – Colombo Sri Lanka
Dear Judges, 
Thank you for participating as a judge for 2024 International Convention on Quality Control Circles (ICQCC) held in Sri Lanka. Please find the relevant details regarding the evaluation process below: 
I. Presentation Format
Presentations are categorized into two modes: onsite and online. 
II. Presentation Duration
Each team gets 15 minutes for demonstration (includes presentation), followed by a 5-minute Q&A session. In total, each team has 20 minutes. 
III. Language of Presentation
The presentations must be conducted in English. 
unless prior arrangements have been made where 10 minutes is utilised  by the team and 5 minutes by the facilitator to summarise in English.
Only PowerPoint presentations on computer and voice are accepted.
There is no restriction on the number of slides, but the presentation should not exceed 15 minutes.
Please note that pre-recorded videos are not accepted.

IV. Onsite Presentation Guidelines
◼	To avoid equipment malfunction, presenters should back up their materials on a USB flash drive and bring it to the presentation venue. Only if there are issues with the computer accessing the PPT at the venue, the USB backup can be utilized.
◼	Each presentation venue is equipped with a clicker/pointer for changing slides, a computer display having a 16:9 ratio, and is compatible with both WPS and Office. A presentation timer may also be active. 
◼	Presentation time for Each project is capped at 15 minutes. When 13 minutes have elapsed, the steward will inform. The teams should manage their time and must not exceed the allotted time or finish too early.
◼	Team participants should refer to their designated presentation team number (e.g. QCC241xxxx, CFT242xxxx, etc.), to identify their specific venue(hall) and time slot.
◼	The host or panel of judges and two stewards will manage the presentation sessions as per the day's schedule. Competition manager will be available on each floor for any queries and clarifications. The Control room will also be available for any issues.
◼	After the demonstration, the Q&A session will begin and last for only 5 minutes. During this Q&A session, the next team should prepare and come forward to save time.
◼	After the Q&A ends, the steward will prompt the next team to start their presentation/demonstration.
◼	The marks will be entered on paper as well as online and this will be a responsibility of the judges and the steward in each hall.
◼	A competition day will have 3 Sessions. After session one there will be a short break and after session two there will be a lunch break and session 3 will be the last one for the day. The judges will need approximately one hour to tally the scores and determine the awards. 
◼	The judge will hand over a coloured token to the respective teams on completion of the presentation.
V. Once the awards are determined these will be announced at the Convention and awards given away at a designated location(Empire Ballroom). The coloured token must be submitted to collect your certificates and awards from one of the queues.
Please note:
Morning and afternoon tea will be served for officials in the competitions halls.
Lunch time will be approximately one hour and the judges as well as the teams will have to go to one of the designated restaurants.
Please return to the respective competition hall at least 10 minutes before the starting time.
VI Requirement
Whether serving as an online or onsite judge, please arrive at your assigned presentation location (Zoom Meeting Room) 15 minutes before the start and meet your fellow judge.
Please hand your mark sheet to the steward for onward submission.
VII. Award Scoring
Gold Award: 80-100 points
Silver Award: 60-79 points

*There are no proportional requirements for the number of awards.
VIII. Additional Information
There might be temporary adjustments in the presentation teams. Please identify the correct presenting team in the overall review system for scoring.
If you do not find presentation material and scoring links in the evaluation system, please contact the moderator/steward promptly
